
City Council Special Meeting Agenda

September 17, 2026 at 6:00 PM

Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031  

Live Stream at https://www.youtube.com/@cityofkeenetexas

Samantha Gillin - Place 2, Mayor Pro Tem | Troy Smith - Place 1 |  Bob Chapman - Place 3 
Rob Foster - Ward 1 | Johnny Shaw - Ward 2 | Chuck Easley - Ward 3

1. Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag

2. Mayor Announcements

Cell phones are to be placed on vibrate/silent only. No conversation or comment from the 
audience is permitted unless specifically called upon by the Mayor.

3. Public Comments

Each person in attendance who wishes to speak to the City Council on an item NOT posted 
on the agenda shall speak during this section.

A speaker card must be filled out and given to the City Secretary before addressing the City 
Council. Each speaker will be allotted three (3) minutes.

City Council may only take action on items posted on the agenda. The Texas Open Meetings 
Act prohibits the City Council from deliberating or taking action on an item not listed on the 
agenda. City Council may, however, receive your comments on the unlisted item, ask 
clarifying questions, respond with facts, and explain policy.

Each person in attendance who wishes to speak to the City Council on an item posted on 
the agenda shall speak when the item is called forward for consideration.

4. Reports

There are no reports scheduled for this meeting.

5. Consent Agenda

There are no items for the Consent Agenda.

6. Public Hearing Items

Public hearing and take possible action regarding the following items.

A. Hold a public hearing to receive citizen comments and hold a discussion on the 
Proposed Budget for Fiscal Year 2026-2027. This budget will raise more total property 

$154,787.00 is tax revenue to be raised from new property added to the tax roll this 
year. **

7. General

General business items for discussion:

A. Review, discuss, and possible action on Ordinance No. 2026-697 Approving a budget 
for the city of Keene for the fiscal year beginning October 1, 2026 and ending September 



30, 2027 and appropriating money for the various funds and purposes of such budget 
including appropriations of money to pay interest and sinking fund requirements on all 
indebtedness. 

B. Review, discuss, and possible action on Resolution No. 2026-506 Ratifying the Property 
Tax Increase reflected in the FY2026-2027 Annual Budget. This tax rate will raise more 

amount, $154,787.00 is tax revenue to be raised from new property added to the tax roll 
this year. 

C. Review, discuss, and possible action on an ordinance approving the 2026 certified 
appraisal rolls and levying taxes and adopting the City's 2026 tax rate for all taxable 
property for the 2026 Tax Year, at the No-New-Revenue rate of $0.810641 per one 
hundred dollars ($100.00) assessed value on all taxable property within the corporate 
limits of the City of Keene, as determined by the Johnson County Appraisal District. 

D. Review and discuss the deteriorating retaining wall that is located between the private 
residential lots of Shelly Drive and Jenny Drive in Spring Creek Estates, and drainage 
issues. 

E. Review, discuss, and take action on approval of the final plat for Sections A, B, and C 
of Phase III of the Ashton Home Place development, located in Tract 3, Abstract 589 of 
the J Mackey Survey, Johnson County, Texas; submitted by HRV Consultants on behalf 
of MKP Develop
in the City of Keene, Johnson County, Texas. 

F. Review, discuss, and take action on approval of a revised final plat for Phase 2 of The 
Canyons development submitted by Kimley-Horn on behalf of DR Horton. The property 
is generally located at 303 Wayland Street in the City of Keene, Johnson County, Texas. 

8. Executive Session 

NOTE: The City Council reserves the right to meet in executive session closed to the public 
at any time during the course of this meeting to discuss matters listed on the agenda, as 
authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, 
including § 551.071 (private consultation with the attorney for the city); § 551.072 (discussing 
purchase, exchange, lease or value of real property); § 551.073  (deliberation regarding 
prospective gift); § 551.074 (discussing personnel or to hear complaints against personnel); 
§ 551.076 (deliberation regarding security devices or security audit); § 551.087 (discussing 
economic development negotiations); § 551.089 (deliberation regarding security devices or 
security audits, and/or other matters as authorized under the Texas Government Code). Any 
decision on such matters will be taken or conducted in open session following the conclusion 
of the executive session.  

9. Reconvene into Open Session 

To take action on the above-listed Executive Session item(s), if any: 

10. Requests for Future Agenda Items 

11. Adjourn 

 

** In accordance with Section 551.043 of the Texas Government Code, the City of Keene provides 
the following Taxpayer Impact Statement for the upcoming fiscal year budget: For the median-
valued homestead property a comparison of the current property tax bill in dollars pertaining to the 



upcoming 
FY, and an estimate of a balanced budget at the no-new-revenue tax rate for the upcoming FY is below:

Taxpayer Impact Statement

Property Tax Due on Median Valued Homestead
2025 Rate vs 2026 Proposed Rate vs 2026 No New Revenue Rate

Rate per $100
of Value

Median-Valued 
Homestead Property

Tax Due

2025 Adopted Tax Rate $    0.828978 $ 260,293 $   2,157.77

2026 Proposed Tax Rate $    0.810641 $ 248,834 $   2,017.15

2026 No New Revenue Rate $    0.810641 $ 248,834 $ 2,017.15

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board 
at the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the 

te www.keenetx.com, in compliance with Chapter 551, 
Texas Government Code, three business days prior to the start of this meeting.

Date: ______________Time: _________ By: ________________________
Holly Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front 
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist 
persons with special needs will be provided when seventy-two (72) hours advance notice is given. 

-641-3336 ext. 105.

09/11/2026 4:00 PM



City Council Regular Meeting

September 17, 2026, at 6:00 PM

Discussion Item 7A

SUBJECT: 

Review, discuss, and possible action on Ordinance No. 2026-697 Approving a budget 
for the city of Keene for the fiscal year beginning October 1, 2026 and ending 
September 30, 2027 and appropriating money for the various funds and purposes of 
such budget including appropriations of money to pay interest and sinking fund 
requirements on all indebtedness.

BACKGROUND:
The vote on adopting the FY 27 Budget must be a record vote.  The Mayor Pro Tem must 
ask each Council Member how they vote and the Council M
vote for budget Ordinance No. 2026-697 2026-

ATTACHMENTS:

DRAFT- Ordinance No. 2026-697 approving the budget for FY 2027



WHEREAS, the City, in accordance with Texas Local Government Code Section 102.005, 
posted the proposed budget on its internet website and made the same available for inspection by 
any person; and 

WHEREAS, the City held a public hearing on September 17, 2026, regarding the proposed 
budget and provided notice by publication of such public hearing as required by Texas Local 
Government Code Sections 102.006 and 102.0065, during which all interested persons were given 
the opportunity to be heard for or against any item contained in said budget, and all said persons 
were heard, after which the public hearing was closed.



Appropriation.  That there is a hereby appropriated the amount shown in 
said Budget necessary to provide for the payment of expenditures as shown in the Budget.

SECTION 5. Budget Amendments. Expenditures during the period of 
, year shall be made in accordance with this Budget and this 

Ordinance, unless otherwise authorized by an ordinance duly enacted in accordance with state law.  
Pursuant to state law, no expenditure of the funds of the City shall hereafter be made except in 
compliance with the Budget and applicable state law; provided, however, that in case of public 
necessity to meet  unforeseen conditions, which could not by reasonable, diligent thought and 
attention have been included in the original budget, may from time to time be authorized by the 
City Council as amendments to the original budget.  Pursuant to state law, the Council may make 
emergency appropriations to address a public emergency affecting life, health, property or the 
public peace and other appropriations as authorized thereby.  



Council Member: For: Against: Abstain:
Mayor (vacant) _____ _____ _____
Mayor Pro Tem Samantha Gillin _____ _____ _____
Councilmember Bob Chapman _____ _____ _____
Councilmember Charles Easley _____ _____ _____
Councilmember Rob Foster _____ _____ _____
Councilmember Johnny Shaw _____ _____ _____
Councilmember Troy Smith _____ _____ _____



City Council Regular Meeting

September 17, 2026, at 6:00 PM

Discussion Item 7B

SUBJECT: 

Review, discuss, and possible action on Resolution No. 2026-506 Ratifying the Property 
Tax Increase reflected in the FY2026-2027 Annual Budget. This tax rate will raise more 

$154,787.00 is tax revenue to be raised from new property added to the tax roll this year.

BACKGROUND:

The Council must conduct a separate ratification vote on the budget since that budget will 
raise total property tax revenue. The ratification vote must be a record vote.  The Mayor Pro 
Tem must ask each Council member how they vote on the ratification and the Council 
M ratify my vote for Ordinance No. 2026-697 approving the budget 
for Fiscal Year 2026-2027 2026-697 approving 
the budget for Fiscal Year 2026-2027

In accordance with Section 551.043 of the Texas Government Code, the City of Keene 
provides the following Taxpayer Impact Statement for the upcoming fiscal year 
budget: For the median-valued homestead property a comparison of the current property 
tax bill in dollars pertaining to the property for the current fiscal yea
proposed budget is adopted for the upcoming FY, and an estimate of a balanced budget at 
the no-new-revenue tax rate for the upcoming FY is below:

Taxpayer Impact Statement

Property Tax Due on Median Valued Homestead
2025 Rate vs 2026 Proposed Rate vs 2026 No New Revenue Rate

Rate per $100
of Value

Median-Valued 
Homestead Property

Tax Due

2025 Adopted Tax Rate $    0.828978 $     260,293    $   2,157.77

2026 Proposed Tax Rate $    0.810641 $     248,834    $   2,017.15

2026 No New Revenue Rate $    0.810641 $     248,834   $  2,017.15

ATTACHMENTS:

DRAFT- Resolution No. 2026-506 Ratifying the Property Tax Increase reflected in the 
FY2026-2027 Annual Budget
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RESOLUTION NO. 2026-506

A RESOLUTION OF THE OF THE CITY OF KEENE, TEXAS RATIFYING 
THE PROPERTY TAX INCREASE REFLECTED IN THE FISCAL YEAR 
2026-2027 ANNUAL BUDGET AND ACKNOWLEDGING THAT THE 
BUDGET WILL REQUIRE RAISING MORE REVENUE FROM 
PROPERTY TAXES THAN IN THE PREVIOUS FISCAL YEAR; AND 
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Keene Johnson
County, Texas created in accordance with the provisions of the Texas Local Government Code 
and the Texas Constitution, and operating pursuant to the enabling legislation of the state of Texas; 
and

WHEREAS, t Keene wishes to comply with 
Section 102.007 of the Local Government Code; and

WHEREAS, Section 102.007 of the Local Government Code requires a separate vote of 
the City Council to ratify the property tax increase reflected in the budget if the budget will require 
raising more revenue from property taxes than the previous fiscal year; and

WHEREAS, the City Council has taken action to adopt its 2026-2027 Fiscal Year Budget 
will require raising more revenue from property taxes than 

in the prior year; and

WHEREAS, the City Council has determined it necessary to adopt this Resolution 
ratifying the property tax increase reflected in the Budget.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
KEENE, TEXAS:

SECTION 1.  Recitals. The City Council finds all the above recitals to be true and correct 
and incorporates the same in this Resolution as findings of fact.

SECTION 2. Ratification and Acknowledgement. The City Council hereby ratifies the 
property tax increase reflected in the Fiscal Year 2026-2027 annual budget and acknowledges that 

151,520 or 4.73% and 
of that amount $154,787 is tax revenue to be raised from new property added to the tax roll this 
year.

SECTION 3. Effective Date. This Resolution shall take effect upon its passage as required 
by law. 

DULY PASSED AND APPROVED by the City Council of the City of Keene, Texas on 
this 17th day of September 2026, with the following motion and vote:

Councilmember __________________:  I move to approve Resolution No. 2026-506 to ratify the 
property tax increase reflected in the Fiscal Year 2026-2027 Budget.  Councilmember
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____________________ seconded the motion. The motion passed by a vote of _______ to 
_______, with _______ voting NO or _______abstaining. 

CITY OF KEENE, TEXAS

_____________________________
Samantha Gillin, Mayor Pro Tem

ATTEST:

_____________________________
Holly Russell, City Secretary



City Council Regular Meeting

September 17, 2026, at 6:00 PM

Discussion Item 7C

SUBJECT: 

Review, discuss, and possible action on an ordinance approving the 2026 certified 
appraisal rolls and levying taxes and adopting the City's 2026 tax rate for all taxable 
property for the 2026 Tax Year, at the No-New-Revenue rate of $0.810641 per one 
hundred dollars ($100.00) assessed value on all taxable property within the corporate limits 
of the City of Keene, as determined by the Johnson County Appraisal District.

BACKGROUND:

The vote to adopt a tax rate must be a record vote.  The Mayor Pro Tem must ask each 
Council member how they vote on the proposed tax rate and the Council Member must state 
audibly $ 0.810641 as set forth in Ordinance No. 2026-
698 , I vote against the proposed tax rate of $ 0.810641 as set forth in Ordinance No. 
2026-698

ATTACHMENTS:

DRAFT- Ordinance No. 2026-698 approving the 2026 certified appraisal rolls and 
levying taxes and adopting the City's 2026 tax rate
Exhibit A to the Ordinance Certified Appraisal Rolls



AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KEENE, TEXAS, 
APPROVING THE 2026 CERTIFIED PROPERTY TAX ROLLS AND ADOPTING
AN AD VALOREM TAX RATE OF $ 0.810641 AND LEVYING A TAX UPON ALL
PROPERTY SUBJECT TO TAXATION WITHIN THE CITY OF KEENE, TEXAS, 
FOR THE 2026TAX YEAR FOR THE USE AND SUPPORT OF THE MUNICIPAL 
GOVERNMENT OF THE CITY OF KEENE FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2026 AND ENDING ON SEPTEMBER 30, 2027; 
APPORTIONING SAID LEVY AMONG THE VARIOUS FUNDS AND ITEMS 
FOR WHICH REVENUE MUST BE RAISED INCLUDING PROVIDING A 
SINKING FUND FOR THE RETIREMENT OF THE BONDED DEBT OF THE 
CITY; PROVIDING FOR THE INCORPORATION OF PREMISES; PROVIDING 
APPLICATION OF TAXES COLLECTIBLE; PROVIDING FOR SEVERABILITY 
AND REPEALER; AND ESTABLISHING AN EFFECTIVE DATE.



$ 0.761223

$ 0.049417



  

Council Member: For: Against: Abstain:
Mayor (vacant) _____ _____ _____
Mayor Pro Tem Samantha Gillin _____ _____ _____
Councilmember Bob Chapman _____ _____ _____
Councilmember Charles Easley _____ _____ _____
Councilmember Rob Foster _____ _____ _____
Councilmember Johnny Shaw _____ _____ _____
Councilmember Troy Smith _____ _____ _____



STATE OF TEXAS §
§
§

COUNTY OF JOHNSON §

PURSUANT TO PROPERTY TAX CODE SECTION 26.01(a-1)

City of Keene 2026 Certified Appraisal Roll Values

August 20, 2026

I, Mitch Fast, Chief Appraiser of the Central Appraisal District of Johnson County, Texas, do hereby certify 

the attached values for the City of Keene for the 2026 tax year. 

Mitch Fast

Chief Appraiser

KEC 01 City of Keene 2026 CERIFICATION LETTER



2026 CERTIFICATION OVERVIEW
 CITY OF KEENE

Taxable Value Number of Accounts

Taxable Non-Frozen
Taxable Frozen less New HS

Taxable New HS Frozen
Est. Other Losses

Total Taxable Value

417,907,865
93,106,711
2,844,553

n/a

513,859,129
Values

Total Market Value
KEC Frozen Taxes

New Value

737,607,008
580,178

19,692,356

Estimated Protest Value Loss

41,972,042
37,774,837

4,197,205

Value Under Protest
Protested Value

Estimated Protest Value Loss

NameCode Recapture

Tax Increment Financing

Estimated Frozen Value Loss

215,236

0.00828978

25,964,018

Tax Frozen Loss

Prior Tax Rate

Estimated Frozen Value Loss

Estimated Net Taxable Value

513,859,129
25,964,018

4,197,205

483,697,906

Total Taxable Value
Estimated Frozen Value Loss
Estimated Protest Value Loss

Estimated Net Taxable Value

7,086

( + )
( + )
( + )
( = )

( - )
( = )

(  )

( = )

( - )
( - )
( = )

KEC 02 CITY OF KEENE 2026 CERTIFICATION OVERVIEW
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City Council Regular Meeting

September 17, 2026, at 6:00 PM

Discussion Item 7D

SUBJECT: 

Review and discuss the deteriorating retaining wall that is located between the private 
residential lots of Shelly Drive and Jenny Drive in Spring Creek Estates, and drainage 
issues.

BACKGROUND:

This item was requested by Council to be placed on a future agenda for further discussion.

ATTACHMENTS:

None



City Council Regular Meeting

September 17, 2026, at 6:00 PM

Submitted by:
Maggie Alegria, Development Services Coordinator
malegria@keenetx.com

Discussion Item 7E

SUBJECT:

Review, discuss, and take action on approval of the final plat for Sections A, B, and C of 
Phase III of the Ashton Home Place development, located in Tract 3, Abstract 589 of the J 
Mackey Survey, Johnson County, Texas; submitted by HRV Consultants on behalf of MKP 

1 County Road 805, in the City 
of Keene, Johnson County, Texas.

BACKGROUND:

The Preliminary Plat for Ashton Home Place was originally approved by the City Council on 
July 28, 2022. Since the approval, the Final Plats for Phases 1 and 2 were approved and 
construction is nearing completion. City Staff and engineers have reviewed the civil plans 
and the Final Plat for Phase 3A, 3B & 3C. The plat meets all city ordinances and the Planned 
development ordinance that was approved. No other major changes were made from the 
original plat that was previously approved.

ATTACHMENTS:

 Application for Final Plat approval
 Proposed Final Plat for Ashton Home Place Phase 3, sections A, B, C
 Warranty Deed
 Tax Certificate



















City Council Regular Meeting

September 17, 2026, at 6:00 PM

Submitted by:
Maggie Alegria, Development Services Coordinator
malegria@keenetx.com

Discussion Item 7F

SUBJECT: 

Review, discuss, and take action on approval of a revised final plat for Phase 2 of The 
Canyons development submitted by Kimley-Horn on behalf of DR Horton. The property is 
generally located at 303 Wayland Street in the City of Keene, Johnson County, Texas.

BACKGROUND:

The Final Plat for Phase 2 was originally approved by the City Council on December 4, 2025. 
Since the original approval, construction of the roads and associated infrastructure has 
commenced. During the construction and subsequent review process, it was determined 
that revisions to the approved Final Plat were necessary to accurately document site 
conditions, provide additional information and easements associated with the development.

ATTACHMENTS:

Application for Revised Final Plat approval
Proposed Revised Final Plat for The Canyons Phase 2
Warranty Deed




























